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MPA Program 

Interim Report Response 

January 31, 2021 

 
We appreciate the Commission on Peer Review (COPRA)’s thorough review and response to our 

self-study. We especially wish to thank our COPRA liaison, Prof. Sandra Garcia Jarmillo, for 

taking the time for a video conference call with Professor Marcia Godwin, MPA Director, and 

Professor Jack Meek, past MPA Director, to review the Interim Report. 

We look forward to engaging in further review with the site visit team, including providing any 

materials or documents desired for the site visit or requested by the site visit team.  

Item 1: Mission Statement  

The Commission requests additional information on the engagement of stakeholders in the 

mission statement review process in 2020-21 and has asked the site view team to discuss our 

Graduate Seminar exercise and alumni survey.  

In brief, we offer Graduate Seminar twice per year. Students engage in a qualitative SWOT 

exercise and prepare a MPA program matrix about their progress in the MPA program. The 

Spring 2020 cohort engaged in an additional exercise to critique and offer recommendations on 

the mission statement. We are undertaking the alumni survey this term (Winter/Spring 2021), 

which includes questions about the mission statement and core competencies. Our MPA 

Advisory Board is also reviewing the mission statement and mission-based competencies. 

Professor Meek is leading outreach to additional alumni employers on how our alumni have 

assumed socially responsible roles in public leadership and service (current mission statement) 

along their views on public service values and competencies. We will be glad to share materials 

on our mission statement process and the role of stakeholder engagement with the site visit team. 

Item 2: Performance Expectations 

The Commission seeks additional information about the link between program goals and 

objectives to the program’s mission and public service values. The site visit team is asked to 

discuss the program goals and expectations related to faculty performance. 

We have included program goals as an attachment to this response. The attachment also includes 

the status of goals included in the 2013 self-study. The goals that were developed as part of the 

2020 self-study are identified and linked to our logic model. The goals are also identified in the 

Diversity Plan, which further demonstrates links to our diverse student population. 

Faculty performance expectations are outlined in two guiding documents: The University 

Faculty Handbook and the College of Business and Public Management “Guideline to 

Promotional Requirements for Acceptable Scholarly Activity.” The latter outlines publication 
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expectations for promotion at each level of the professorate (third year review, associate 

professor and tenure, and full professor). The general expectation is that faculty produce 

scholarly contributions to qualify for each level of promotion. 

The MPA program expectations for professional engagement and scholarly performance are 

established through norms of practice. As examples, Professors Meek, Godwin and Beaumaster 

are regular participants in NASPAA conferences. Professor Beaumaster has served as chair of 

the doctoral committee. Professor Godwin has served on accreditation site visit teams. Professor 

Meek has served as NASPAA Standards Chair and President in addition to chairing visit teams. 

He has also served on the ASPA Southern California council. Professor Velazquez is a regular 

participant in IASIA conferences and has served as ASPA Southern Chapter President. Professor 

Witt has served as chair of an ASPA section, as has Professor Meek. Professor Godwin has 

participated with Women Leading Government, Cal-ICMA’s Preparing the Next Generation 

Initiative, and the Los Angeles Steering Committee for the Volcker Alliance’s Government to 

University Initiative. Professor Lee has a strong record of scholarship at national and 

international associations. Faculty also engage in community service, which is highlighted in our 

self-study and faculty profiles. 

While there is not a specific MPA program goal for scholarship, professional service, and 

community engagement, program faculty have been very active in these areas. This participation 

is well beyond the minimum requirements of both college and university standards. 

Item 3: Program Evaluation 

The Commission asks for additional detail about assessment processes. Our COPRA 

representative also recommended including a logic model (required in future self-studies) to 

address the questions in the Interim Report. The site visit team is also asked to discuss the 

ongoing assessment processes and how changes were informed by assessment results. 

We have added a logic model as an attachment to this response. It is more detailed than the 

figure provided in the self-study that only identified the assessment processes used to guide 

program changes. The model illustrates the linkages between inputs, program activities, 

outcomes, impacts, and goals. We will be glad to discuss the processes and program changes 

with the site visit team. 

Item 4: Faculty Governance 

The Commission requests additional information on the role of faculty in the process of 

awarding tenure and in selecting new hires, when the opportunity arises. The site visit team is 

also asked to explore this area. 

The processes for selecting new hires, promotion, and tenure are part of the University’s Faculty 

Handbook, available at https://laverne.edu/provost/wp-content/uploads/sites/36/2020/07/2020-

21-Faculty-Handbook.pdf 

Faculty search committees review and recommend candidates for appointment to tenure-track 

positions. The full-time public administration faculty has served as the search committee for 

https://laverne.edu/provost/wp-content/uploads/sites/36/2020/07/2020-21-Faculty-Handbook.pdf
https://laverne.edu/provost/wp-content/uploads/sites/36/2020/07/2020-21-Faculty-Handbook.pdf
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previous hires. The search committee approved the recruitment materials, made 

recommendations on advertising venues, and conducted the search process. 

Each faculty member is responsible for preparing an Annual Faculty Growth Report. Beginning 

in 2019-20, the annual report requirement was extended to full professors. The formalized 

criteria for tenure and promotion are: teaching performance, scholarly and creative activities, 

advising (if appropriate), service to the University, and service to the Community. 

Timelines and processes follow standard academic processes: program or department through 

Department Chair recommendation, college-level faculty tenure and promotion committee 

recommendation, Dean recommendation, University-level faculty tenure and promotion 

committee, Provost, and Board of Trustees. 

Additionally, the Commission asks for information on the potential move of the MPA program 

to the proposed College of Health and Community Well-Being and for the site visit team to 

explore the potential impact on the governance structure. Brian Clocksin, Interim Vice Provost 

for Strategic Health Initiatives and Development, will be included in the site visit to discuss the 

proposed college and its status.  

Item 5: Faculty Qualifications 

The Commission requests additional information regarding the program’s operationalized 

mission-based policy for determining academically and professionally qualified faculty including 

expectations for faculty sustaining those qualifications. The site visit team is asked to explore an 

operationalized policy for determining academically and professionally qualified faculty. 

The University’s Faculty Handbook requires that candidates for academic positions “must (a) 

possess both the willingness and the ability to pursue their professional growth and development; 

(b) give indication of a sound and scholarly training in their field; (c) demonstrate the potential 

for making a contribution to the academic community of the University of La Verne; and (d) 

state the intention of working within the mission of the University.” The College of Business and 

Public Management has operationalized scholarly expectations for tenure and promotion. 

 

The current full-time faculty were hired on the basis of the above criteria and are designated as 

academically qualified. Academically qualified includes the requirement for a PhD or doctoral 

degree in public administration or a related field. (As discussed in our self-study, some of our 

faculty also have professional/practitioner experience.) The mission of the university includes 

civic and community engagement. Service to the community, therefore, is defined and included 

in the university criteria for tenure and promotion.  

 

As discussed in the response to Item 4, all faculty are required to complete an Annual Faculty 

Growth report to demonstrate how they are maintaining their qualifications. The university 

recently adopted a performance pay policy, with a three-year review cycle for associate and full 

professors. As noted in our self-study, we consider community and professional engagement to 

be faculty strengths. These activities are sustained through the annual report process and the 

university’s emphasis on community service. 
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Professionally qualified faculty are required to have a minimum of master’s degree in a related 

field and at least five years of related managerial-level experience. The MPA adjunct faculty 

were hired on the basis of professional qualifications, although three of our adjunct faculty also 

have terminal degrees. Per the Faculty Handbook, adjunct faculty are eligible to be promoted to 

the senior adjunct instructor (master’s degree) or senior adjunct professor (terminal degree) after 

teaching an average of two courses per year for four years; they must meet program or 

departmental expectations for teaching competence, scholarship, and service. Portfolio 

requirements for adjunct promotion are included in the Faculty Handbook as well. The College 

of Business and Public Management has adopted adjunct recertification requirements and 

processes as well. 

 

Item 6: Faculty Diversity 

 

The Commission seeks additional information on faculty diversity, particularly on increasing the 

faculty adjunct pool if resources and enrollment increased. The site visit team is also requested to 

explore ongoing support for diversity efforts. 

 

University and MPA program initiatives are highlighted in our diversity plan. We would be glad 

to explore these further with the site visit team. For example, one area the program has embraced 

in regard to meeting the goals of its diversity plan is to diversify the faculty adjunct pool. The 

program directly interviews and recommends candidates. There is a formal application process 

through our human resources office and programs may advertise for positions. If we are able to 

increase the number of adjunct courses, we would undertake multi-faceted recruitment, in 

conjunction with human resources, to recruit for diversity. Based on past efforts, these include: 

executive-level graduates of our Doctor of Public Administration program and professionally 

qualified doctoral students from universities in the region, guest speakers for our ASPA 

professional dinners, Advisory Board members and their professional contacts, and professional 

organization leaders. We also are approached by professionals about the possibility of teaching at 

our university, often those who already have part-time teaching experience. 

 

Item 7: Universal Required Competencies 

The Commission requests that the site visit team explore the implementation of the assessment 

plan and requested that we provide our rubrics.  

We have added the assessment sheets and rubrics at the end of this response. For the 

convenience of the site team, we have included the self-study assessment plan, assessment sheets 

and rubrics, assessment scorecard, and exit survey summary together. We look forward to further 

reviewing our assessment efforts and programmatic improvements with the site visit team. 
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MPA Program Mission, Program Goals and Logic Model 
 

Self-Study Response on Mission and Public Service Values (repeated here, for site 

team convenience) 

Added Status of 2013 Goals 

Added Logic Model and Current Goals 

 

University of La Verne MPA Program Mission 

The mission of the University of La Verne's Master of Public Administration program is to offer an 

innovative and practical curriculum that stresses intellectual and theoretical foundations for professionals 

preparing to take on socially responsible roles in public leadership and service.  

 

The mission will be achieved through a curriculum that emphasizes:  

(1) The effective use of public resources  

(2) The changing context (contextual nature) of public administration  

(3) Analytic and decision-making capacity  

(4) Practice of public administration in diverse public organizations  

(5) Ethical dimensions of public service  

 

The NASPAA universal competencies are framed within the La Verne MPA mission and the above areas 

of emphasis. 

The MPA program at the University of La Verne strengthens students' management and leadership 

capabilities by providing them with a curriculum that emphasizes competencies necessary for 

professionals in public service positions and preparing them for the increasingly interconnected and 

networked environment of public service. 

University of La Verne MPA Program Goals (2020 Self Study) 

Link to Mission Purpose and Public Service Values  

 

The mission of the University of La Verne's Master of Public Administration program is to offer 

an innovative and practical curriculum that stresses intellectual and theoretical foundations for 

professionals preparing to take on socially responsible roles in public leadership and service.  

 

This current mission statement emphasizes (1) regular updating of the curriculum to be both 

innovative and practical while still emphasizing foundations, (2) a focus on public service 

professionals, and 3) social responsibility in their current and future roles in public leadership and 

service. Thus, central to our mission is to identify and strengthen public service values. They are part 

of the intellectual and theoretical foundations for the curriculum and part of the applied purpose to 

prepare professionals to take on socially responsible roles. Our mission statement further identifies 
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major emphases in the curriculum, which are all related to public service values: ethical dimensions, 

practice in diverse public organizations, effective use of public resources, the changing context of 

public service, and analytical and decision-making capacity. The public service values have been 

operationalized by the La Verne MPA faculty and embedded within the competencies established to 

meet the program mission and universal competencies of NASPAA programs. Our assessment matrix 

is included in the appendix for Standard 5.  

 

Link to Mission Population of Students, Employers, and Professionals:  

 

Our current mission identifies our students as professionals preparing to take on socially 

responsible roles in public leadership and service.  

This means that most of our students are in-service and considering their career paths and 

advancement opportunities. The program also accepts pre-service students who are ready to seek 

public service employment and/or have extensive volunteer experience. Therefore, our outreach and 

admissions committee process are focused on attracting students who demonstrate a meaningful 

connection and rationale for involvement in public service. We continue to largely attract students 

currently employed in local, county, state, and regional agencies and special districts. However, we 

have deliberately broadened our focus to include the nonprofit sector, which has deepened our 

examination of the meaning of public service and how to work collaboratively.  

 

Link to Program Contributions to Advance the Knowledge, Research, and Practice of Public Policy, 

Affairs, and Administration:  

 

In order for students to carry out socially responsible roles, we prepare students to carry out 

independent research that demonstrates not only the ability to conduct and report on research, but 

to carry out research that is meaningful to the citizens or agencies that influence the quality of 

public service in our communities or region.  

 

Faculty are also expected to offer course work and research that seek to improve our understanding 

and practice of public service. Since the last self-study, we have increased opportunities for 

experiential learning in not just our graduate seminar course, but through other courses as well. We 

informally refer to our graduates as "Leo Public Service Nation" because of our emphasis on 

developing ethical professionals who are skilled in decision-making, public presentations, and 

collaborative 
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Status of Goals Presented in 2013 Self-Study 

Goal 1 Develop Networks for Students and Stakeholders 

Strategies Activities and Status 

Developing an Honors Society Chapter  

 

Established Pi Alpha Alpha Chapter and inducted first 

members in Spring 2020. 

Become a California – ICMA Chapter 

 

Established. Further development of the chapter is a 

continuing goal. 

Find a systematic and on-going way to incorporate 

practitioners into the curriculum and co-curricular 

work of the program 

 

Use of guest lectures, mentorship, symposium, city-

manager-in-residence program, ICMA student led 

organization 

Graduate financial assistance  Implemented Government Employee scholarship 

initiative with 15% tuition credit for public sector 

employers. Additional employer partnership 

agreements have been added. 

 

Develop a student mentoring program with the 

guidance and participation of the Advisory Board  

Planning with alumni outreach, to formalize and 

expand. 

 

Goal 2 Enhance Curriculum and Career Support for Students  

Strategies Activities and Status 

Develop a Statistical Lab in support of statistical 

assistance for students and statistical and data base 

management support for faculty  

 

Statistical assistance has been developed through the 

university Academic Success Center. 

Develop and strengthen the careers service center for 

student to access and seek assistance for career 

development. 

Career service support has been established with the 

College Career Development Specialist  

Strengthen International Experience opportunities The program established a course that allows for travel 

to other cities and countries to create new learning 

opportunities for students.  The course was offered 

once a year until the pandemic. 

Developing a Strong Alumni Relations Program  

 

MPA alumni chapter established.  

Strengthen program competencies in public 

management and leadership, administrative law and 

public finance. 

 

Curriculum redesign took place after the SSR of 2013 

to enhance the competencies in leadership, law and 

public finance. There is now a dual degree program 

with the Law School. 

 

Goal 3 Be Responsive to the Needs of Stakeholders  

Strategies Activities and Status 

Develop public administration certificates for ongoing 

development of professionals in the public service 

systems  

Certificates have been discussed among faculty and the 

Dean with feasibility yet to be determined 

Strengthen or develop concentrations (non-profit, 

economic development, policy, environmental 

administration) in the MPA program. 

 

Concentrations have been designed with departmental 

partners in program mission related fields: nonprofit 

management and governance; public health. 
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Current Goals 

Diversity/inclusivity is a core value of the University of La Verne and an integral part of the MPA 

program. Program goals were presented in the Diversity Plan in the self-study. These goals also 

link more broadly to our program mission to prepare our students to take on socially responsible 

roles in public leadership and service. Therefore, we have presented those goals and continuing 

goals from the 2013 self-study in the logic model that follows. 
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MPA Program Logic Model and Current Goals 

  

INPUTS 

 
ACTIVITIES 

 
OUTPUTS 
(Measures) 

OUTCOMES 
(Impact) 

GOALS 
(Activities to Close the Loop) 

Students 
Mission: to take on 
socially responsible 
roles in public 
leadership and 
service 

Seeking careers and 
advancement in 
Public Service 

 
Outreach to Prospective 
Students 
 
Student Services 
recruitment, admissions, 
advising, career 
mentoring 
 
Curriculum (see below) 
 
Professional 
Development Activities 
Host ASPA professional 
development events 
Career development and 
advising 
Pi Alpha Alpha Chapter 
ICMA Student Chapter 
Promote employment, 
fellowship, and 
professional organizations 
 
Internships  
allows pre-service 
students to gain field-
relevant experience 

 

 
# of admissions 
Demographic data 
Retention and graduation 
data 
% utilizing financial aid 
# and type of internships 
# of students in each 
concentration/selection of 
electives 
 
Employment exit survey 
 
Pi Alpha Alpha inductions 
ICMA Student Chapter 
memberships 
 
Alumni survey 
Employer survey 
Alumni chapter 
Advisory Board activities 
(see separate section) 
 
University rankings on 
social mobility 
Program rankings 

 
Graduate Placement 
Provide region with 
educated and trained 
public service 
professionals 
 
Social Mobility and 
Career Advancement 
 
Program Attraction and 
Relevance 
“Leo Public Service 
Nation”  
Socially responsible roles 
in public service  

Conduct a gap analysis on 
professions/employers in 
order to identify ways to 
diversify our student body. 
 
With Enrollment Management, 
conduct tuition comparisons 
and modeling, related to 
affordability for pre-service 
and lower income students. 
 
Consider ways to provide 
funding for technology and 
internet costs (based on CARES 
grant program) 
 
Further develop Pi Alpha 
Alpha Chapter and ICMA 
Student Chapter. 
 
Routinize fall career panel with 
alumni guest speakers, 
drawing upon mid-career and 
emerging leaders. Work with 
ASPA and sponsor on 
broadening speaker selection 
for ASPA dinners. Partner with 
DPA program on “hot topics” 
panels and inviting MPA 
students to featured speakers. 
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INPUTS ACTIVITIES OUTPUTS 
(Measures) 

OUTCOMES 
(Impact) 

GOALS 
(Activities to Close the Loop) 

Curriculum 
Mission: to offer an 
innovative and 
practical curriculum 
that emphasizes 
intellectual and 
theoretical 
foundations for 
professionals  
Mission driven 
design that 
incorporates program 
and NASPAA 
competencies 

 

Classroom Instruction 
Core and emphasis areas 
to deliver content related 
to universal domains & 
desired competencies 

 

Student Performance 
Competency assessments 
Student Graduate Seminar 
capstone papers and 
reflective assignments 
Exit survey 
Advisory Board review of 
assessment reports 
Advisory Board 
participation in capstone 
presentations 

 

Student Competency 
Assessment 

Students demonstrate 
mastery of knowledge & 
skills represented in 
mission driven 
competencies 

 

Revisit core and concentration 
course offerings to highlight 
and further emphasize 
diversity, inclusivity, and 
equity. 
 
Update course assessment 
related to revised NASPAA 
competencies and diversity, 
inclusivity, and equity. 
 
Increase student access to 
technology (see Student goals) 
 
Continue to participate and 
support 1) university faculty 
development efforts and 2) 
grant/fellowship activities 
promoting diversity/ 
inclusivity and community 
engagement. 
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INPUTS 
 

ACTIVITIES 
 

OUTPUTS 
(Measures) 

OUTCOMES 
(Impact) 

GOALS 
(Activities to Close the Loop) 

Faculty 
Academically 
Qualified 
Professionally 
Qualified  

 

 
Teaching 
Research 
Service, including 
professional and 
community service 

 
Faculty qualification and 
diversity data 
 
Course evaluations 
Course outlines and 
syllabi developed by lead 
faculty 
 
Annual faculty growth 
and development reports 
 
Teaching portfolios for 
promotion and 
performance pay review 
 
Publications 
(books/journal articles) 
Technical reports (applied 
research) 
Grants/Sponsored 
research 
Conference Presentations 

 
Faculty service in 
professional and 
community associations 

 
See Student and 
Curriculum sections on 
teaching outcomes. 
 
Annual faculty growth 
and development reports 
document faculty 
outcomes for teaching, 
research, and service. 
 
Faculty (and student-
faculty research) 
publication acceptance 
and metrics 

 
Faculty (and student-
faculty research)  
presentations to 
professional and academic 
associations 
 
Program reputation and 
relevance in professional 
and community 
organizations. 

 
Provide mentoring to adjunct 
faculty, especially for online 
teaching. (Our adjuncts have 
already taught online because 
of the pandemic.) 
 
Continue to identify 
practitioners as possible 
adjunct faculty and invite them 
to participate as guest 
speakers. 

 
See Curriculum section for 
additional faculty goals. 
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INPUTS 
 

ACTIVITIES 
 

OUTPUTS 
(Measures) 

OUTCOMES 
(Impact) 

GOALS 
(Activities to Close the Loop) 

Advisory Board  
 
 
 

Alumni 

Meetings 1-2 times per 
year; invited to MPA 
activities 
 
Alumni chapter 

 

Membership data 
Meeting minutes 
Mentoring  
 
Mentoring 
Career panels 
Donations 
LeoConnects 
Alumni surveys 
Employment 
announcements 

Program improvement 
and growth 
 
Increased professional 
development 
 
Program attraction and 
relevance through socially 
responsible roles in public 
leadership and service 

 
 
 
 

Continue to diversify and 
expand the MPA advisory 
board. Areas for expansion 
include: nonprofit sector, 
public safety, counties, state, 
federal, and public health. 
 
Develop MPA alumni chapter 
and alumni outreach activities. 
 
Expand fundraising efforts 
related to student expenses for 
program activities and 
scholarships. 

 
Resources 

 
Budget 
Program support in 
faculty, research and 
program support 
 
Facilities 
Classrooms and 
Support Facilities 
 
Administrative 
support 
Marketing, 
Admissions, Career 
Services, Library, 
University 
Advancement 

 

 
Budget development 
Scheduling 
Staff support 

 
Budget and expenditure 
reports 
Graduate exit survey 
(questions on facilities, 
support, and satisfaction) 
Staff allocations and job 
descriptions 

See outcomes for the other 
sections. 
 
Program satisfaction, 
improvement, and growth 

Explore collaborative efforts 
and new opportunities with 
possible move to a new College 
of Health and Community 
Well-Being. 

 
Increase program advising and 
coordination staff, to at or 
above 2018-19 budget. (Budget 
reduction beginning in 2019-20, 
due to staff vacancy and hiring 
freeze.) 
 
Enhance career development 
and mentoring opportunities 
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Master of Public Administration 2019-2020 Self-Study Appendix V 

Updated January 2021 for Interim Report Response 

Added Assessment Sheets and Rubrics  

Added Assessment Scorecard and Exit Survey (previously in a different appendix)  

 

Standard 5, Matching Operations with the Mission: Student Learning 

 

Assessment Program 
 

Missions, Goals, Objectives, and Learning Outcomes 

 

The mission of the University of La Verne’s Master of Public Administration program 

is to offer an innovative and practical curriculum that stresses intellectual and 

theoretical foundations to professionals preparing to take on socially responsible roles 

in public leadership and service.   

 

The mission will be achieved through a curriculum that emphasizes:   

 

(1) The effective use of public resources 

(2) The changing context (contextual nature) of public administration  

(3) Analytic and decision-making capacity 

(4) Practice of public administration in diverse public organizations 

(5) Ethical dimensions of public service 

 

The NASPAA universal competencies include the following:  

 

 (1) To lead and manage in public governance;  

 (2) To participate in and contribute to the public policy process;  

 (3) To analyze, synthesize, think critically, solve problems and make decisions;  

 (4) To articulate and apply a public service perspective; and  

 (5) To communicate and interact productively with a diverse and changing workforce and 

 citizenry.  

 

These competencies were framed within the La Verne MPA mission-based learning outcomes.   

 

The public services values established by the La Verne MPA mission are embedded within the 

competencies established to meet the program mission and universal competencies of NASPAA 

programs.  
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Assessment at La Verne 

 

The MPA Assessment Program was designed in the Fall of 2007 based on the Colleges’ “Course 

Embedded Outcomes Assessment Program” (program steps are listed below).  The initial 

program assessment included a pilot test that was conducted in the Fall term of 2007 with regular 

implementation beginning with courses offered in the Winter term of 2008. Additional program 

assessment continued in the Spring and Summer terms of 2008.  A revised program assessment 

was instituted in the Fall of 2011 in incorporate the newly established universal competencies 

established by NASPAA. Core and concentration courses were revised in response to the 2012-

2013 MPA Self-Study and 2014 Site Visit. The faculty adopted the revised curriculum in 2015 

for Fall 2015 implementation. 

 

The steps that the MPA faculty undertakes to implement the assessment plan are listed below. 

Other programs within the college also use course-embedded assessment, although on a less 

frequent schedule than utilized in the MPA program. 

 

1. Define the goals and learning objectives of the MPA program. 

2. Break down each learning objective into several measurable learning outcomes. 

3. Prepare a matrix that shows all the learning objectives and outcomes and the MPA 

courses in which they are going to be assessed. 

4. Develop the instruments to measure or assess the learning outcomes  

5. Develop a rubric for the assessment of the learning outcomes. 

6. Set an overall target for student learning. 

7. Collect assessment data. 

8. Analyze the data. 

9. Continuously re-evaluate the curriculum, goals, objectives, learning outcomes, 

instruments, and rubric. 

 

The Assessment Matrix Table serves as a road map for the MPA course embedded outcome 

assessment efforts. (See Table 1.) The learning goals and objectives for the MPA program are 

based on the MPA program mission. These are integrated with the NASPAA universal 

competencies. Four of the five NASPAA competencies are matched with MPA program goals; 

the fifth, on the policy process, is listed only as a NASPAA competencies, but also reflects our 

university’s core value of civic/community engagement and our department’s mission to develop 

civic professionals. Two goals are specific to our program mission: the effective use of public 

resources and understanding fairness and justice in public service.  

 

Each of the learning objectives encompasses skills and abilities are broken down into learning 

outcomes.  Each learning outcome is measured to reflect the ability of the student to perform a 

specific task. 

 

For each learning outcome or set of outcomes, faculty have developed instruments or 

assignments or components of assignments to measure the students’ ability to perform tasks or 

demonstrate their skills. The choice of the instrument is a function of the learning objective and 

outcomes. For some objectives or outcomes, a case study might be the most appropriate 

instrument; while for others, it might be an exam, simulation, term paper, or a class project.  
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A rubric or a scoring guide, developed by faculty teaching the assessed courses, is used to assess 

student ability and skill level. The rubrics ensure consistency in the evaluation of the student 

ability across sections and over time. These are summarized on assessment sheets for faculty to 

complete. 

 

The MPA Program faculty set a target objective for student achievement on each of the learning 

outcomes at 80% of students taking a course achieving “good or excellent” scores. These targets 

have been exceeded. 

 

The program completed a full cycle of the learning outcomes and objectives by the end of the 

Spring Term of 2009. A revised program assessment was instituted in the Fall of 2011 in order to 

incorporate the newly established universal competencies established by NASPAA. There were 

additional modifications in 2015 with curriculum changes. This resulted in the elimination of 

Objective 2, which had been associated with an information technology course that is no longer 

offered; the program goal on efficient public resources continues to be assessed in another core 

course. We also added a leadership and management class, which is now the course used for 

assessment of the corresponding NASPAA competency. Our organizational theory course was 

revised to include organizational development and has been matched with the NASPAA 

competency on communicating with a diverse workplace. There have been some minor 

modifications to subobjectives, rubrics, and assessment sheets as we gained experience with the 

revised curriculum, rotated faculty, and modified instruments. Those changes are annotated here. 

 

Therefore, we have maintained continuous “full cycle” assessment on all five NASPAA 

universal competencies since 2011. An annual assessment scorecard is reported to NASPAA and 

reviewed annually by both faculty and our MPA advisory board. A variety of related evaluative 

activities are part of our Graduate Seminar course as well.  

 

Currently, seven of our nine core courses are part of the course-embedded assessment program. 

There are additional assessment activities in an eighth core course, Graduate Seminar. 

 

We are updating our assessment plan to reflect the revised NASPAA core competencies. Course 

outlines are being updated in Spring 2021 (for Fall 2021) and Fall 2021 (for Spring 2022) as part 

of a recently adopted change to the academic calendar. 
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-     Table 1.     MPA Assessment Matrix 
La Verne 

Learning  

Goals 

Universal 

Competencies 

(NASPAA) 

Defined 

Learning 

Objectives 

Assigned 

Course 

Assigned 

Elective  

Courses 

Public Service 

Values 

The Effective 

Use of Public 

Resources 

 

 Objective 1: Utilization of 

public resources in efficient 

& effective ways 

 

Objective 2: Deleted with 

phase-out of IT course 

PADM 534 

Budgeting & 

Fiscal Mgmt 

 

 

 Serving 

professionally 

with 

competence, 

efficiency and 

objectively 

Understand the 

intra and inter-

organizational 

aspects of public 

administration 

Lead & Manage 

in Public 

Governance 

Objective 6: Understand the 

unique nature and challenges 

of leadership in the public 

sector, highlighting the 

discussion of internal and 

external factors that make 

government and not-for profit 

organizations different from 

organizations in the private 

sector.  

PADM 510 

Management 

& Leadership 

  

Understand the 

inherent social 

role and ethos for 

the public, 

private, and 

nonprofit sectors 

Articulate, 

Apply Public 

Service 

Perspective 

Objective 4A: Articulate the 

unique nature of public 

administration, the role of the 

public administrator, and the 

contextual elements that 

differentiate the public from 

the nonprofit and private 

sectors. 

 

Objective 4B: Formerly used 

for an elective nonprofit 

course 

PADM 501 

Public Admin 

and Society 

 

PADM 586 

Economics 

of the Pub 

Sector 

 

 

 

 

Demonstrating 

respect, equity 

and fairness in 

dealing with 

citizens and 

fellow public 

servants 

Understand the 

role quantitative 

analysis plays in 

public 

administrative 

decision making 

Analyze, 

Synthesize & 

Decision 

Making 

Objective 5: Employ 

analytical tools for collecting, 

analyzing, presenting, and 

interpreting data, including 

appropriate statistical 

concepts and techniques 

PADM 582 

Quantitative 

Analysis  

  

Understand the 

implications of 

diversity in 

public 

organizations 

Communicate 

with a Diverse 

Workforce 

Objective 3: Appraise the 

organizational environment, 

both internal and external, as 

well as the culture, politics 

and institutional setting  

PADM 531 

Organ. 

Theory & 

Development 

 Acting ethically 

so as to uphold 

the public trust 

Understand the 

concepts of 

fairness and 

justice in public 

service 

 Objective 7: To demonstrate 

comprehensive understanding 

of and skill applying the 

Ethical Problem Solving 

Model 

PADM 555 

Ethics 

 Pursuing the 

public interest 

with 

accountability 

and 

transparency 

 Participate in 

the Public 

Policy Process 

Objective 8: Describe and 

work within the institutional, 

structural, and political 

contexts of policy making 

PADM 533 

Policy 

Formation  
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The Master of Public Administration learning goals translate into the following program 

objectives and leaning outcomes for the MPA: 

 

Objective 1: Utilization of public resources in efficient & effective ways. 

 

Learning outcomes for Objective 1 (PADM 534): 

1-1 Demonstrate comprehensive understanding of budgeting and fiscal management 

 1-2 Demonstrate skills in conducting fiscal analyses 

 

Objective 2: No longer in use (former Managing IT Course) 

 

Objective 3: Appraise the organizational environment, both internal and external, as well 

as the culture, politics and institutional setting. 

 

Learning outcomes for Objective 3 (PADM 531): 

 

3-1 Analyzes theories of organization/org. behavior as applied to the field.  

3-2 Evaluates methods of managing and enhancing culture in the workplace based on 

contemporary theory.  

3-3 Applies theories to organizations to illustrate efficacy in practices. 

3-4 Analyzes theories of decision-making for application in the public sector. 

3-5 Thinks critically and communicates effectively in organizational settings. 

 

Objective 4A: Articulate the unique nature of public administration, the role of the public 

administrator, and the contextual elements that differentiate the public from the nonprofit 

and private sectors. 

 

Learning outcomes for Objective 4A (PADM 501): 

 

4A-1 Be able to define the unique nature of public administration through the use of key 

public administration concepts, identifying the role of the public administrator and their 

decision making alternatives in the public administrative context. 

4A-2 Understand the nature of the issue and its operational definition, the challenges and 

consequences of policy issues, the adequacy of administrative processes within an 

administrative context, and the differences with nonprofit or private processes. 

 

Objective 4B: No longer in use, specific to nonprofit concentration offered in another 

department. 

 

Objective 5: Employ analytical tools for collecting, analyzing, presenting, and interpreting 

data, including appropriate statistical concepts and techniques. 

 

Learning outcomes for Objective 5 (PADM 582): 

 

5-1 Summarize and describe quantitative information in several different forms. 

5-2 Understand, perform, present, and interpret inferential statistics. 
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5-3 Apply statistics to public policy/administration analysis. 

 

Objective 6: Understand the unique nature and challenges of leadership in the public 

sector, highlighting the discussion of internal and external factors that make government 

and not-for profit organizations different from organizations in the private sector. 

 

Learning outcomes for Objective 6 (PADM 510): 

 

6-1 Analyze the unique challenges of public sector leadership and identify the differences 

between government and private sector leadership. 

6-2 Understand how the most successful leaders are able to influence followers through 

the effective communication of well-reasoned ideas, proposals, and values reflective of 

the greater good. 

 

Objective 7: To demonstrate comprehensive understanding of and the ability to apply 

ethical problem solving models.  

 

Learning outcomes for Objective 7 (PADM 555): 

 

7-1 Demonstrate comprehensive understanding of ethical principles and the ability to 

apply ethical reasoning to one’s own development as a public service professional.  

7-2 Demonstrates comprehensive understanding of organizational ethics and the ability to 

apply practices to public service organizations. 

 

Objective 8: Describe and work within the institutional, structural, and political contexts of 

policy making. 

 

Learning outcomes for Objective 8 (PADM 533): 

 

8-1 Student demonstrates ability to: (1) conduct research and (2) provide an informed 

written comment using the www.regulations.gov website. 

8-2 Student demonstrates ability to: conduct analysis and develop a realistic advocacy 

strategy to influence public policy. 

http://www.regulations.gov/
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Table 2:  Learning Outcomes Measurement Grid for the MPA Program 
 

 PADM 

501 

PADM 

510 

PADM 

531 

PADM 

533 

PADM 

534 

PADM 

555 

PADM 

582 

Learning Outcome 1-1     X   

Learning Outcome 1-2     X   

Learning Outcome 3-1   X     

Learning Outcome 3-2   X     

Learning Outcome 3-3   X     

Learning Outcome 3-4   X     

Learning Outcome 3-5   X     

Learning Outcome 4A-1 X       

Learning Outcome 4A-2 X       

Learning Outcome 4A-3        

Learning Outcome 4A-4        

Learning Outcome 4A-5        

Learning Outcome 5-1       X 

Learning Outcome 5-2       X 

Learning Outcome 5-3       X 

Learning Outcome 6-1  X      

Learning Outcome 6-2  X      

Learning Outcome 7-1      X  

Learning Outcome 7-2      X  

Learning Outcome 8-1    X    

Learning Outcome 8-2    X    

  

Additional reflections and activities are part of PADM 596, Graduate Seminar. 
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Master of Public Administration 

College of Business and Public Management 

MPA Outcome Assessment 

 

Assessment Sheet for PADM 501 Public Admin and Society     

           

CRN:  Term:   Location:   Instructor:   

           

Student(s):          

           
Objective measured: Articulate the unique nature of public administration, the role of the public administrator, and the contextual 

elements that differentiate the public from the nonprofit and private sectors. 

            
 

Learning Outcomes Excellent Good Poor Unacceptable  

Be able to define the unique nature of public administration through the 

use of key public administration concepts, identifying the role of the 

public administrator and their decision making alternatives in the public 

administrative context 

        

 

Understand the nature of the issue and its operational definition, the 

challenges and consequences of policy issues, the adequacy of 

administrative processes within an administrative context, and the 

differences with nonprofit or private processes 

        

 

Overall level of achievement on the objective          
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Rubric for PADM 501: Public Admin and Society 

 

Learning Objective 4A: Articulate the unique nature of public administration, the role of the public administrator, and the 

contextual elements that differentiate the public from the nonprofit and private sectors. 

 

Learning Outcome 4A-1: Be able to define the unique nature of public administration through the use of key public administration 

concepts, identifying the role of the public administrator and their decision making alternatives in the public administrative context. 

 
Excellent Good Poor Unacceptable 

Demonstrates in-depth 

understanding of the multiple 

environments and dynamics of the 

public sector, the role of the public 

administrator and the challenges 

involved with working in a 

democratic society.   Synthesizes 

and interprets a variety of readings, 

cases, and examples.  

Demonstrates basic understanding of 

the environments and dynamics of 

the public sector. Discussion is more 

descriptive of both the role of the 

public administrator and the 

challenges involved in working in a 

democratic society.  Less developed 

synthesis and interpretation. 

Does not fully understand 

the environments and 

dynamics of the public 

sector. Does not 

differentiate the role of the 

public administrator and the 

challenges of working in a 

democratic society. 

Fails to demonstrate 

understanding of the environments 

and dynamics of the public sector.  

Missing information or factual 

errors when describing the role of 

a public administrator in a 

democratic society.  Missing or 

has errors interpreting the 

readings. 

 

Learning Outcome 4A-2: Understand the nature of the issue and its operational definition, the challenges and consequences of policy 

issues, the adequacy of administrative processes within an administrative context, and the differences with nonprofit or private 

processes. 
 

Excellent Good Poor Unacceptable 

Demonstrates in-depth 

understanding of all three 

sectors (public, non-profit, and 

private), clearly critiques 

differences between the sectors, 

and provides related examples. 

Provides explanations that 

clearly identify the central issue, 

assesses the consequences of 

specific policies, and illustrates 

the administrative context.  

Describes and differentiates each 

sector, but discussion is more 

descriptive and does not clearly 

critique differences between the 

sectors. Analyzes one or more 

individual components of larger 

policy issues, with sufficient 

explanation of the central issue, 

the consequences of specific 

policies, and the administrative 

context. 

Does not fully describe each 

sector and may be missing 

critique.   Incomplete or missing 

examples. Analysis lacks 

differentiation of policy issues, 

with insufficient explanation of 

the central issue, the 

consequences of specific 

policies, and the administrative 

context. 

Fails to demonstrate understanding 

of each sector.  Missing or has 

errors in description of one or more 

sectors.  Missing analysis and/or 

examples. 
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Assessment Sheet for PADM 510 Public Management and Leadership    

           

CRN:  Term:   Location:   Instructor:   

           

Student(s):          

           
Objective measured: Understand the unique nature and challenges of leadership in the public sector, highlighting the discussion 

of internal and external factors that make government and not-for profit organizations different from organizations in the 

private sector.  

            
 

Learning Outcomes Excellent Good Poor Unacceptable  

Analyze the unique challenges of public sector leadership and identify 

the differences between government and private sector leadership. 

         

Understand how the most successful leaders are able to influence 

followers through the effective communication of well-reasoned ideas, 

proposals, and values reflective of the greater good. 

        
 

Overall level of achievement on the objective          
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Rubric for PADM 510: Public Management and Leadership 

 

Learning Objective 2: Understand the unique nature and challenges of leadership in the public sector, highlighting the 

discussion of internal and external factors that make government and not-for profit organizations different from organizations 

in the private sector. 

 

Learning Outcome 2-1: Analyze the unique challenges of public sector leadership and identify the differences between government 

and private sector leadership. 

 
Excellent Good Poor Unacceptable 

Demonstrates in-depth 

understanding by discussing key 

leadership concepts, as well as their 

applicability in different sectors 

(public, non-profit, and private), 

clearly identifies actual and potential 

challenges through the use and 

critique of real world examples. 

Discusses key leadership 

concepts and is able to provide 

some examples that apply 

across sectors in a descriptive 

manner. 

Does not fully discuss key 

leadership concepts in the 

applicable sector, provides 

limited real world examples, 

and/or obviates the critique of 

those examples. 

Fails to demonstrate understanding 

of key leadership concepts and/or 

does not provide real world 

examples. Missing critique and/or 

analysis. 

 

Learning Outcome 2-2: Understand how the most successful leaders are able to influence followers through the effective 

communication of well-reasoned ideas, proposals, and values reflective of the greater good. 
 

Excellent Good Poor Unacceptable 

Demonstrates in-depth 

understanding of the techniques and 

contexts under which leaders 

interact with their followers, 

identifies successful communication 

strategies and assesses effective 

messages, proposals, and values.  

Demonstrates basic 

understanding of the techniques 

and contexts under which 

leaders interact with followers. 

Presents descriptive information 

on successful communication 

strategies and a limited 

assessment of effective 

messages, proposals, and 

values. 

Does not fully understand the 

techniques and contexts of 

leader/followers interactions. 

Does not identify successful 

communication strategies and 

the assessment of effective 

messages, proposals, and 

values is incomplete or 

missing. 

Fails to demonstrate understanding 

of the techniques and contexts of 

leader/followers interactions. Fails 

to identify successful 

communication strategies and the 

assessment of effective messages, 

proposals, and values is missing. 
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Assessment Sheet for PADM 531 Organization Theory and 

Development      

           

CRN:  Term:   Location:   Instructor:   

           

Student(s):          

           
Objective measured: Appraise the organizational environment, both internal and external, as well as the culture, politics and 

institutional setting. 

            
 

Learning Outcomes Excellent Good Poor Unacceptable  

Analyzes organizational theory as it is applied to public sector 

organizations 

         

Evaluates methods of managing and enhancing culture in the workplace 

based on contemporary theory 

         

Applies theories to organizations to illustrate efficacy in practices          

Analyzes theories of decision-making for application in the public sector          

Thinks critically and communicates effectively in organizational settings          

Overall level of achievement on the objective          

 

 

Rubric for PADM 531: Organizational Theory and Development 

 

Learning Objective 3: Appraise the organizational environment, both internal and external, as well as the culture, politics and 

institutional setting. 
 

Learning Outcome 3-1: Analyzes organizational theory as it is applied to public sector organizations. 

 
Excellent Good Poor Unacceptable 

Evaluates theories of 

organization as applied to the 

field. 

Analyzes theories of 

organization as applied to the 

field. 

Identifies but does not analyze 

theories of organization as applied 

to the field. 

Does not identify theories of 

organization as applied to the field. 
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Learning Outcome 3-2: Evaluates methods of managing and enhancing culture in the workplace based on contemporary theory. 

 
Excellent Good Poor Unacceptable 

Synthesizes methods of 

managing and enhancing culture 

in the workplace based on 

contemporary theory. 

Evaluates methods of 

managing and enhancing 

culture in the workplace based 

on contemporary theory. 

Analyzes but does not evaluate 

methods of managing and 

enhancing culture in the workplace 

based on contemporary theory. 

Identifies but does not analyze 

methods of managing and 

enhancing culture in the workplace 

based on contemporary theory. 

 

Learning Outcome 3-3: Applies theories to organizations to illustrate efficacy in practices. 

 
Excellent Good Poor Unacceptable 

Applies and evaluates theories to 

organizations to illustrate 

efficacy in practices. 

Applies theories to 

organizations to illustrate 

efficacy in practices. 

Theories chosen are not 

appropriate to illustrate efficacy in 

practices. 

Does not apply theories to 

organizations to illustrate efficacy in 

practices. 

 

Learning Outcome 3-4: Analyzes theories of decision-making for application in the public sector. 

 
Excellent Good Poor Unacceptable 

Evaluates theories of decision-

making for application in the 

public sector. 

Analyzes theories of decision-

making for application in the 

public sector. 

Identifies but does not analyze 

theories of decision-making for 

application in the public sector. 

Does not identify theories of 

decision-making for application in 

the public sector. 

 

 

Learning Outcome 3-5: Thinks critically and communicates effectively in organizational settings. 

 
Excellent Good Poor Unacceptable 

Demonstrates superior critical 

and communication skills in 

organizational settings. 

Thinks critically and 

communicates effectively in 

organizational settings. 

Insufficiently demonstrates critical 

thinking and effective 

communication in organizational 

settings. 

Fails to think critically or 

communicate effectively in 

organizational settings. 
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Assessment Sheet for PADM 533 Policy Formation    

           

CRN:  Term:   Location:   Instructor:   

           

Student(s):          

           
Objective measured: Describe and work within the institutional, structural, and political contexts of policy making. 

            
 

Learning Outcomes Excellent Good Poor Unacceptable  

Student demonstrates ability to: (1) conduct research and (2) provide an 

informed written comment using the www.regulations.gov website 

         

Student demonstrates ability to: (1) conduct analysis and (2) develop a 

realistic advocacy strategy to influence public policy 

        
 

Overall level of achievement on the objective          
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Rubric for PADM 533: Policy Formation 

 

Learning Objective 8: Describe and work within the institutional, structural, and political contexts of policy making. 
 

Learning Outcome 8-1: Student demonstrates ability to: (1) conduct research and (2) provide an informed written comment using the 

www.regulations.gov website. 

 

Excellent Good Poor Unacceptable 

1) Student’s research is thorough 

and complete; and 2) student’s 

application of that research in the 

comment is thorough and 

complete as well as demonstrates 

an outstanding understanding of  

the policy context of the proposed 

rule 

1) Student’s research is good but 

slightly incomplete; and 2) 

student’s application of that 

research in the comment is fairly 

thorough and complete as well as 

demonstrates a superior 

understanding of the policy 

context of the proposed rule 

1) Student’s research is 

moderately incomplete; and 2) 

student’s application of that 

research in the comment is fairly 

thorough and complete as well as 

demonstrates a reasonable 

understanding of the policy 

context of the proposed rule 

1) Student’s research is mostly 

incomplete; and 2) student’s 

application of that research in the 

comment is not thorough and 

complete as well as not 

demonstrating an adequate 

understanding of the policy 

context of the proposed rule 

 

Learning Outcome 8-2: Student demonstrates ability to: (1) conduct analysis and (2) develop a realistic advocacy strategy to influence 

public policy. 

 
Excellent Good Poor Unacceptable 

Student’s analysis is  

thorough and complete; student’s 

application is thorough and 

complete as well as demonstrates  

an outstanding understanding of 

the policy context of the proposal 

 

Student’s analysis is good but 

slightly incomplete; student’s 

application of the analysis is 

fairly thorough and complete as 

well as demonstrates a superior 

understanding of the policy 

context of the proposal 

 

Student’s research is moderately 

incomplete; student’s application 

of that analysis in the comment is  

fairly thorough and complete as 

well as demonstrates a reasonable 

understanding of the policy 

context of the proposal 

Student’s research is mostly 

incomplete; student’s application 

of that research in the comment is 

not thorough and complete as 

well as not demonstrating an 

adequate understanding of the 

policy context of the proposal 
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Assessment Sheet for PADM 534 Budgeting & Fiscal Management     

           

CRN:  Term:   Location:   Instructor:   

           

Student(s):          

           
Objective measured: Utilization of organizational resources in efficient & effective ways. 

            
 

Learning Outcomes Excellent Good Poor Unacceptable  

Demonstrate comprehensive understanding of budgeting and fiscal 

management. 

         

Demonstrate skills in preparing fiscal analyses.          

Overall level of achievement on the objective          
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Rubric for PADM 534: Budgeting & Fiscal Management 

 

Learning Objective 1: Utilization of public resources in efficient & effective ways 

 

Learning Objective 1-1: Demonstrate comprehensive understanding of budgeting and fiscal management 

 
Excellent Good Poor Unacceptable  

Demonstrates comprehensive 

understanding of budgeting and 

fiscal management practices 

Demonstrates adequate 

understanding of budgeting and 

fiscal management practices 

Demonstrates basic understanding 

of budgeting and fiscal 

management practices. 

Fails to demonstrate understanding 

of budgeting and/or fiscal 

management practices.  

 

 

Learning Objective 1-2: Demonstrate skills in preparing fiscal analyses 

 
Excellent  Good  Poor Unsatisfactory 

Demonstrates ability to develop 

fiscal analyses, appropriately 

format, and fully interpret at a 

professional level. 

Demonstrates adequate ability to 

develop fiscal analyses, format, 

and interpret. Formatting and/or 

interpretation may be 

underdeveloped. 

Demonstrates some ability to 

develop fiscal analyses and 

interpret. Analysis and 

interpretation may be missing 

some components. Formatting 

may not be at a professional level. 

Fails to demonstrate ability to 

develop fiscal analyses. Analyses 

are incomplete and include errors 

in content, format, and/or 

interpretation. 
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Assessment Sheet for PADM 555 Ethics in Administration     

           

CRN:  Term:   Location:   Instructor:   

           

Student(s):          

           
Objective measured: To demonstrate comprehensive understanding and the ability to apply ethical problem-solving models  

            
 

Learning Outcomes Excellent Good Poor Unacceptable  

Demonstrate comprehensive understanding of ethical principles and the 

ability to apply ethical reasoning to the development of public service 

professionals. (Professional Ethics)  

         

Demonstrates comprehensive understanding of organizational ethics and 

the ability to apply practices to public service organizations 

(Organizational Ethics) 

         

Overall level of achievement on the objective          
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Rubric for PADM 555: Ethics in Administration 
 

Learning Objective 7: To demonstrate comprehensive understanding and the ability to apply ethical problem-solving models 

Learning Outcome 7-1: Demonstrate comprehensive understanding of ethical principles and the ability to apply ethical reasoning to the 

development of public service professionals (Professional Ethics) 

Excellent Good Poor Unacceptable  

Demonstrates comprehensive 

understanding of ethical 

principles and the ability to apply 

ethical reasoning to one’s own 

development as a public service 

professional.  

 

Demonstrates adequate 

understanding of ethical 

principles and the ability to 

apply ethical reasoning. 

Demonstrates basic understanding 

of ethical principles and/or limited 

ability to apply ethical reasoning. 

Fails to demonstrate understanding 

of ethical principles and/or the 

ability to apply ethical reasoning.  

 

 

Learning Outcome 7-2: Demonstrates comprehensive understanding of organizational ethics and the ability to apply practices to public service 

organizations (Organizational Ethics) 

Excellent Good Poor Unacceptable  

Demonstrates comprehensive 

understanding of organizational 

ethics and the ability to apply 

practices to public service 

organizations. 

 

Demonstrates adequate 

understanding of organizational 

ethics, and the ability to apply 

practices. 

Demonstrates basic 

understanding of organizational 

ethics and/or limited ability to 

apply practices. 

Fails to demonstrate understanding 

of organizational ethics and/or the 

ability to apply practices. 
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Assessment Sheet for PADM 582 Quantitative Analysis for Public Administration    

           

CRN:  Term:   Location:   Instructor:   

           

Student(s):          

           
Objective measured: Employ analytical tools for collecting, analyzing, presenting, and interpreting data, including appropriate 

statistical concepts and techniques. 

            
 

Learning Outcomes Excellent Good Poor Unacceptable  

Summarize and describe quantitative information in several different 

forms 

         

Understand, perform, present, and interpret inferential statistics          

Apply statistics to public policy/administration analysis          

Overall level of achievement on the objective          

 

 

Rubric for PADM 582: Quantitative and Qualitative Research Methods 

 

Learning Objective 5: Employ analytical tools for collecting, analyzing, presenting, and interpreting data, including 

appropriate statistical concepts and techniques. 

 

Learning Outcome 5-1: Summarize and describe quantitative information in several different forms. 
 

Excellent  Good  Poor Unsatisfactory 

Demonstrates ability to 

summarize quantitative data using 

Excel Analysis Toolpak.  

 

Able to create informative tables 

and graphs, properly labeled and 

titled. 

 

Demonstrates ability to 

summarize quantitative data using 

Excel Analysis Toolpak.  

 

Able to create informative tables 

and graphs, but with fewer 

details. 

 

Demonstrates ability to 

summarize quantitative data using 

Excel Analysis Toolpak.  

 

Able to create informative tables 

and graphs, but with fewer 

details. 

Fails to demonstrate ability to 

summarize quantitative data using 

Excel Analysis Toolpak.  

 

Unable to create informative 

tables and graphs, properly 

labeled and titled. 
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Demonstrates ability to interpret 

findings in narratives. 

Demonstrates ability to interpret 

findings in narratives. 

Demonstrates ability to interpret 

findings in narratives with less 

confidence. 

Fails to demonstrate ability to 

interpret findings in narratives. 

 

Learning Outcome 5-2: Understand, perform, present, and interpret inferential statistics. 
 

Excellent  Good  Poor Unsatisfactory 

Demonstrates ability to conduct 

contingency table analysis and 

chi-square test using Excel 

Analysis Toolpak. 

 

Able to interpret statistical 

results. 

Demonstrates ability to conduct 

contingency table analysis and 

chi-square test using Excel 

Analysis Toolpak. 

 

Able to interpret statistical results 

with less confidence. 

Demonstrates ability to conduct 

contingency table analysis and 

chi-square test using Excel 

Analysis Toolpak with less 

confidence. 

 

Able to interpret statistical results 

with less confidence. 

Fails to demonstrate ability to 

conduct contingency table 

analysis and chi-square test using 

Excel Analysis Toolpak. 

 

Unable to interpret statistical 

results. 

 

Learning Outcome 5-3: Apply statistics to public policy/administration analysis. 

 
Excellent  Good  Poor Unsatisfactory 

Demonstrates ability to design a 

systematic study on public policy 

issues. 

 

Demonstrates ability to conduct 

statistical analysis soundly 

applied to public policy issues. 

 

Demonstrates ability to correctly 

interpret statistical results. 

 

Demonstrates ability to draw 

appropriate policy 

recommendations from statistical 

analysis. 

Demonstrates ability to design a 

systematic study on public policy 

issues. 

 

Demonstrates ability to conduct 

statistical analysis soundly 

applied to public policy issues. 

 

Demonstrates some ability to 

correctly interpret statistical 

results. 

 

Demonstrates some ability to 

draw appropriate policy 

recommendations from statistical 

analysis. 

Demonstrates some ability to 

design a systematic study on 

public policy issues. 

 

Demonstrates some ability to 

conduct statistical analysis 

soundly applied to public policy 

issues. 

 

Fails to demonstrate ability to 

correctly interpret statistical 

results. 

 

Fails to demonstrate ability to 

correctly interpret statistical 

results. 

 

Fails to demonstrate ability to 

design a systematic study on 

public policy issues. 

 

Fails to demonstrate ability to 

conduct statistical analysis 

soundly applied to public policy 

issues. 

 

Fails to demonstrate ability to 

correctly interpret statistical 

results. 

 

Fails to demonstrate ability to 

draw appropriate policy 

recommendations from statistical 

analysis. 
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MPA Outcome Assessment Summary Report, Academic Year 2019-2020  

Fall 2019 and Winter, Spring, Summer 2020 

 

 

Course

Excellent Good Satisfactory Unsatisfactory Sum

PADM501 4 19 1 3 27

PADM510 17 2 0 0 19

PADM531 19 9 1 1 30

PADM533 14 5 0 0 19

PADM534 4 2 1 0 7

PADM555 13 12 6 0 31

PADM582 11 19 1 0 31

PADM586 4 2 0 0 6

Obj3: Appraise the organizational environment, both internal and external, 

as well as the culture, politics and institutional setting

Objective On Campus

Obj4: Articulate the unique nature of public administration, the role of the 

public administrator, and the contextual elements that differentiate the 

public from the nonprofit and private sectors

Obj6: Understand the unique nature and challenges of leadership in the 

public sector, highlighting the discussion of internal and external factors 

that make government and not-for profit organizations different from 

organizations in the private sector

Obj8: Describe and work within the institutional, structural, and political 

contexts of policy making

Obj1: Utilization of organizational resources in efficient & effective ways

Obj7: To demonstrate comprehensive understanding of and skill applying the 

Ethical Problem Solving Model

Obj5: Employ analytical tools for collecting, analyzing, presenting, and 

interpreting data, including appropriate statistical concepts and techniques

Obj4: Articulate the unique nature of public administration, the role of the 

public administrator, and the contextual elements that differentiate the 

public from the nonprofit and private sectors
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Course

Excellent Good Satisfactory Unsatisfactory Sum

PADM501 15% 70% 4% 11% 100%

PADM510 89% 11% 0% 0% 100%

PADM531 63% 30% 3% 3% 100%

PADM533 74% 26% 0% 0% 100%

PADM534 57% 29% 14% 0% 100%

PADM555 42% 39% 19% 0% 100%

PADM582 35% 61% 3% 0% 100%

PADM586 67% 33% 0% 0% 100%

Obj3: Appraise the organizational environment, both internal and external, 

as well as the culture, politics and institutional setting

Objective On Campus

Obj4: Articulate the unique nature of public administration, the role of the 

public administrator, and the contextual elements that differentiate the 

public from the nonprofit and private sectors

Obj6: Understand the unique nature and challenges of leadership in the 

public sector, highlighting the discussion of internal and external factors 

that make government and not-for profit organizations different from 

organizations in the private sector

Obj8: Describe and work within the institutional, structural, and political 

contexts of policy making

Obj1: Utilization of organizational resources in efficient & effective ways

Obj7: To demonstrate comprehensive understanding of and skill applying the 

Ethical Problem Solving Model

Obj5: Employ analytical tools for collecting, analyzing, presenting, and 

interpreting data, including appropriate statistical concepts and techniques

Obj4: Articulate the unique nature of public administration, the role of the 

public administrator, and the contextual elements that differentiate the 

public from the nonprofit and private sectors
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MPA Exit Interviews 2015-2020 

  

This survey has been completed by La Verne MPA graduates to help us assess how well we are meeting our program 

objectives in the Master of Public Administration (MPA).  

1 = Poor ● 2 = Below average ● 3 = Average ● 4 = Above average ● 5 = Excellent ● 0 = No opinion 

 

Program Satisfaction Assessment
2015

(n=26)

2016

(n=26)

2017

(n=28)

2018

(n=29)

2019

(n=22)

2020

(n=22)

Preparation for your future occupation or career 

advancement 4.7 4.8 4.6 4.5 4.7 4.7
Degree to which course content was stimulating and 

interesting 4.8 4.7 4.7 4.8 4.6 4.7

Expertise of faculty in their content areas 4.9 4.8 4.9 4.9 4.5 4.8
Degree to which our program has stimulated your 

interest in public affairs 4.9 4.9 4.9 4.6 4.9 4.9
Extent to which the program has allowed you to 

make connections with others in the profession 4.7 4.5 4.4 4.6 4.8 4.5

Assistance you received from ULV MPA support staff 4.9 4.8 4.8 4.8 4.9 4.8
Career advising you received from ULV MPA faculty 

and staff 4.6 4.3 4.5 4.3 4.3 4.4
Academic advising you received from ULV MPA 

faculty and staff 4.9 4.7 4.8 4.6 4.8 4.8

Career advising you received from the College of 

Business and Public Management's Career 

Development and Placement Specialist n/a 4.7 4.1 4.2 4.1 4.5

Teaching ability of the ULV MPA faculty 4.7 4.6 4.4 4.5 4.2 4.5

Accessibility of the faculty 4.7 4.5 4.2 4.7 4.6 4.4

Attitude of the faculty toward students 4.7 4.5 4.6 4.6 4.5 4.5

Class size 4.9 4.8 4.9 4.8 4.7 4.9

Classroom facilities 4.6 4.3 4.4 4.2 4.6 4.5

Student resource/reference room in CBPM building 4.8 4.5 4.0 4.1 4.4 4.6

Student computer lab (PAAC) n/a n/a n/a n/a n/a n/a

Commons Room in PAAC n/a n/a n/a n/a n/a n/a

ULV MPA program as a whole 4.7 4.6 4.6 4.7 4.4 4.6

Overall quality of ULV MPA courses 4.7 4.7 4.4 4.6 4.5 4.7
Overall education you have received from the ULV 

MPA program 4.7 4.7 4.5 4.6 4.4 4.7

Would you recommend the La Verne MPA program 

to others?

- Extremely (Very likely, Likely)

- Moderately (Not sure)

- Not at all (Very unlikely, Unlikely)

82%

16%

2%

92%

6%

3%

89%

4%

7%

96%

4%

0%

96%

0%

4%

81%

13%

6%

Program 

Faculty and Staff

Faculty 

Facilities

Overall Program
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How well has the MPA program prepared you to: 

 

 
 

 

Program Satisfaction Assessment
2015

(n=26)

2016

(n=26)

2017

(n=28)

2018

(n=29)

2019

(n=22)

2020

(n=22)

Lead and manage in public governance n/a 4.7 4.7 4.5 4.7 4.5

- Respond to the ethical dilemmas of public service 4.7 4.8 4.7 4.7 4.7 4.6

- Communicate and work with elected officials n/a 4.7 4.5 4.5 4.2 4.6
- Understand the role of analysis and 

professionalism in democratic governance 4.7 4.8 4.6 4.7 4.6 4.6

- Respond to demographic, economic, political, and 

societal changes impacting public administration n/a 4.6 4.7 4.7 4.9 4.7
Articulate and apply a public service perspective n/a 4.8 4.9 4.7 4.9 4.7
- Understand the legal and constitutional 

dimensions of public service 4.4 4.5 4.6 4.4 4.7 4.4

- Understand the different roles of the public, 

nonprofit, and private sectors n/a 4.8 4.7 4.7 4.9 4.7

- Enhance democratic values through management 4.5 4.7 4.7 4.7 4.8 4.5
Communicate and interact productively with a 

diverse and changing workforce and citizenry n/a 4.8 4.7 4.7 4.7 4.6
- Work productively and collaboratively with others 

in your work organization 4.9 4.9 4.9 4.8 4.9 4.5
Participate in and contribute to the policy 

process n/a 4.8 4.7 4.6 4.4 4.5
Analyze, synthesize, think critical, solve problems, 

and make decisions n/a 4.8 4.9 4.7 4.7 4.7
- Apply quantitative analysis techniques to policy 

and management problems 4.6 4.7 4.2 4.5 4.3 4.4

- Understand the budgetary and fiscal dimensions of 

policy decisions 3.7 4.6 4.4 4.5 4.6 4.5

Work independently on policy or management 

projects 4.4 4.8 4.6 4.6 4.5 4.7

Communicate with colleagues and citizens orally 

and by writing 4.9 4.8 4.7 4.7 4.8 4.7

Do effective work in a group 4.5 4.8 4.8 4.8 4.7 4.7
Understand yourself and your professional goals 4.8 4.8 4.9 4.7 4.6 4.6

Understand the organizational and management 

dimensions of public service 4.7 n/a n/a n/a n/a n/a

Do effective work in a group 4.8 n/a n/a n/a n/a n/a

NASPAA Competencies

Practical Competencies

Other Competencies


